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Become an Infrastructure Asset 
Management champion in your 
organization!
Gain the expertise and credibility to 
lead the charge towards sustainable 
infrastructure.

BANK PAYMENT
Account name: Association of Consulting Engineers of Kenya | Standard chartered Bank: Kenyatta Avenue Branch
Account No. 0102024040900 | Swift Code: SCBLKENXXX

ACEK

The Association of Consulting Engineers of Kenya 
(ACEK) is a membership organization which was 
founded in 1968. Our main objective is to promote 
the advancement of the professionalism within 
the consulting engineering sector & cooperation 
among consulting engineers. ACEK has been or-
ganizing training courses since 2012 & has trained 
over 1000 participants.

FACILITATOR

Prof. Donath M. MRAWIRA, Ph.D., P.Eng. is a re-
nowned international expert in transportation and 
infrastructure management, with over 35 years of 
experience across all aspects, from construction to 
policy. He has led high-profile projects, consulted 
for governments, and delivered training programs 
worldwide, contributing significantly to optimizing 
infrastructure assets and networks.

COURSE RECOGNITION

Association of Consulting Engineers of Kenya 
(ACEK) is fully accredited as a CPD provider and 
the courses validated by Engineers Board of Kenya. 
Each participant will receive a certificate after the 
training.

COURSE FEES
Ksh. 135,000 | USD 900

COURSE OVERVIEW

This course tackles the crucial need for effec-
tive infrastructure asset management in Kenya, 
where limited resources necessitate strategic 
approaches. Through 5 days of practical train-
ing, it empowers CEOs, directors, and staff from 
road authorities and government institutions 
with the knowledge and skills to champion an 
ISO-55000-compliant system. Gaining deep un-
derstanding of asset management principles, 
best practices, and prioritization techniques, par-
ticipants will learn to develop asset goals, analyze 
budgets, implement optimal maintenance strat-
egies, and ultimately maximize return on invest-
ment across diverse infrastructure assets. This 
course equips leaders to drive sustainable infra-
structure management for Kenya’s future.

TILL NO

POINTS

Register Here (bit.ly/3O40PXg)

https://bit.ly/3O40PXg


SN TIME SESSION TOPIC

07:00 - 07:45 Arrival and Registration of Course Participants

07:45 - 08:00 Official Opening Ceremony

1.1 08:00 - 08:30 Welcome, Introductions & Seminar and Course Expectations.

1.2 08:30 - 09:30 Case Study – An Overview of Asset Management Practice in Namibia – 
Presentation on Namibia’s RMS

1.2 09:30 - 10:00 Case Study – An Overview of Asset Management Practice in Namibia - Life 
demonstration of Namibia’s RMS

10:00 - 10:30 COFFEE/TEA BREAK

1.3 10:30 - 12:30 Case Study – An Overview of Asset Management Practice in Uganda & life 
demonstration of dTIMS

12:30 - 13:30 LUNCH BREAK

2 13:30 - 14:30 Framework & Principles of Road Asset Management (Part I)

14:30 - 15:00 COFFEE/TEA BREAK

15:00 - 16:30 Framework & Principles of Road Asset Management (Part II)

SN TIME SESSION TOPIC

07:30 - 08:00 Arrival and Registration of Course Participants

3 08:00 - 09:30 Implications of ISO 55000 to Implementation & Practice of Asset 
Management

4 09:30 - 10:00 Break away session #1: 
What steps will you take in your agency in response to ISO 55000?

10:00 - 10:30 COFFEE/TEA BREAK

5 10:30 - 12:30 Best Practices in Asset Preservation

12:30 - 13:30 LUNCH BREAK

6 12:30 - 14:30 Key Considerations in Implementing an Asset Management System

7 14:30 - 15:30 Break away session #2:
Asset Management Decision – The Farmer’s Choice Example

15:30 - 16:00 COFFEE/TEA BREAK

8 16:00 - 17:00 Role of Analytics in Resource Optimisation & Long-term planning – 
Introduction to Linear Programming

DAY 1: MONDAY 12 FEBRUARY 2024

DAY 2: TUESDAY 13 FEBRUARY 2024



SN TIME SESSION TOPIC

07:30 - 08:00 Arrival and Registration of Course Participants

9 08:00 - 09:00 Role of Analytics in Resource Optimisation & Long-term planning – An 
Example of Using Business Analytics – Excel Solver

10 09:00 - 10:00 Break Away Session #3
Priority Planning for a sub-county’s road network (Part I)

10:00 - 10:30 COFFEE/TEA BREAK

11 10:30 - 12:30 Role of Analytics in Resource Optimisation & Long-term planning – Other 
Tools versus Optimisation

12:30 - 13:30 LUNCH BREAK

12 13:30 - 14:30 Break Away Session #4 
Priority Planning for a sub-county – (Part II) wrap up and presentations of 
results

14:30 - 15:00 COFFEE/TEA BREAK

13 15:00 - 16:30 Implementing a Robust Risk Management System for Asset Management.

SN TIME SESSION TOPIC

07:30 - 08:00 Arrival and Registration of Course Participants

14 08:00 - 10:00 Digital Transformation Journey of a Road Authority - Case study 
experience, lessons, challenges and benefits

10:00 - 10:30 COFFEE/TEA BREAK

15 10:30 - 11:30 Break Away Session #5 – What steps will you take in you agency 
to address (a) Risks Management and (b) Need for Digital 
Transformation

16 11:30 - 13:00 Geographical Information System (GIS) as a decision-support and 
communication tool – Case study & experience

13:00 - 14:00 LUNCH BREAK

17 14:00 - 16:00 Performance Measurement & Monitoring

16:00 - 16:30 COFFEE/TEA BREAK

17:30 -Till late COCKTAIL

DAY 3: WEDNESDAY 14 FEBRUARY 2024

DAY 4: THURSDAY 15 FEBRUARY 2024



SN TIME SESSION TOPIC

18 08:00 - 10:00 Course Summary and Conclusions (Part I)

10:00 - 10:30 COFFEE/TEA BREAK

10:30 - 11:30 Course Summary and Conclusions (Part II)

19 11:30 - 12:30 Post-Course Evaluation & Participants’ comments

12:30 - 13:30 LUNCH BREAK

20 13:30 - 14:30 Round Table discussions: 
Scoping out Your Agency’s approach to implementing and maturing 
AMS: identification of short-term to medium-term priority activities, 
resources, champions, etc.

15:00 - 16:00 Closing Ceremony & Presentation of Certificates

DAY 5: FRIDAY 16 FEBRUARY 2024

ACEK Secretariat Commodore Office Suites, 6th Floor, Suite 6H, Kindaruma Road,Kilimani
t: +254 020 2249085 | m: +254 717191593 | e: aceksecretariat@gmail.com | acek@acek.co.ke
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